
Why is it important to attend AS 103 - Taking Action to Improve Performance? 
Because AgriSolutions® is dedicated to providing you informational education programs that have to do with 
your money…..how to potentially make more of it with your agricultural business, and what to do with increased 
revenue once you have it.   
 
 
During our AS103 – Taking Action to Improve Performance course you will complete a Financial Performance 
Analysis.  Using your own operation’s financial data you prepare and produce a unique historical farm financial 
performance report.  Analysis of this report demonstrates the historical revenue-generating capacity and effi-
ciency of the operation, reveals potential financial opportunities, and highlights areas in need of improvement.  
This report serves as a critical instrument that drives the remainder of the course; providing a unique learning 
experience customized to each producer’s individual and specific business needs. 
 
You will build action plans to accomplish objectives you identify as critical to your business performance. Case 
studies are used only as a means of teaching the concepts and for initial instruction on worksheet completion. 
You use your operation’s real financial information to produce your own road map designed to improve your 
future. Certified AgriSolutions instructors assist you with the completion of the course work every step of the 
way. 
 
Registration Fee: 
 $325 1st person; $100 2nd person from same operation 
  ****Business Management System clients receive one free class registration every year**** 
 
Registration Deadline:    
 December 28, 2009 for January 12 & 13 class 
 February 1, 2010 for February 16 & 17 class 
 
To register, please call 1-800-454-4524 or email asiEducation@agrisolutions.com and we will send 
you a confirmation of registration.   
 
Advanced Preparation 
Bring the last six years of your operation's financial statements (balance sheets), five years of tax returns or six 
years of your computer records including balance sheets and income statements. 
 
 
Hotel Accomodations:  
   Jerseyville, IL     Super 8  618-498-7888 
   Alton, IL      Comfort Inn 618-465-9999 
   Alton, IL      Holiday Inn 618-462-1220 (ask for AgriSolutions rate) 
 

For an agenda, further information, registration assistance, or questions, please contact  
Valerie Bates - 1-800-454-4524 or asiEducation@agrisolutions.com 

We look forward to seeing you soon! 
 

Minimum participant requirement:  A minimum of 8 participants is required to conduct the training class. If minimum is not met, training will be         can-
celled.  Participants will be notified two weeks in advance of class cancellation is to occur. 

AgriSolutions Inc. presents 
AS 103 - Taking Action to Improve Performance 

January 12 & 13, 2010 
or 

February 16 & 17, 2010 


